CASE STUDY 5

“Focusing on Outcomes”

When central Government offered funding to anyone that could innovate and implement a plan that would enable them to better meet the needs of residents, the gauntlet was well and truly thrown down to local councils everywhere.  Cue the involvement of research specialists, the Halo Works.  

The Halo Process is a unique and imaginative diagnostic tool that enables organsations to monitor performance, efficiency and benefits.  A plan was thus hatched to interview all relevant service providers, understand the common issues and goals and to produce an imaginative solution that would satisfy the residents and more importantly, could be adopted by other councils willing to learn.  Simultaneously, focus groups were held amongst residents of all ages to understand their own thoughts and feelings.  This was, in turn, supported by a postal survey.
The results were immediate and incredibly influential.  Resident satisfaction levels continue to increase and trust figures are at an all-time high.  Furthermore the conclusions drawn from the research have been used to run Master Classes for other councils with a presentation of the findings made to the Cabinet Office.  

“Outcomes based thinking”, an integral component of the Halo Process, is now a common term amongst governmental bodies.

