CASE STUDY 3

“Supporting The Cause”

April 1st 2008 commemorates 100 years of the Territorial Army, the volunteer reserve force of the British Army.  Every major conflict during the last century, at home or overseas, has involved the services of this unique band of support troops, every day people who willingly undergo military training in his or her private time.  Understanding the importance of such a force and attracting a continual flow of people is a constant challenge.

With a stringent budget to work within, Halo Works took on board the task and devised a plan that would ultimately encourage employers to embrace the idea of staff volunteers and realise the benefits that can be gained from such support.

The Halo Online Tool, a cost-effective alternative already in heavy demand, was used to measure the thoughts and feelings of existing volunteers and what such a role added to their lives.  Working in harness with the organisation’s senior statistician, Halo Works presented a comprehensive overview of the current situation, highlighting the benefits that can be gained by both volunteers and employers.  This information was then used as a matrix to target other key companies.

As a result, Halo is now accepted as a successful model to be used by the organisation’s most senior personnel, with many top-level agreement meetings already in place.

