CASE STUDY 2

“The Influencing of an IT Giant”

Advising a globally recognised brand takes delicacy and an innovative business approach.  The team at the Halo Works provides the perfect balance with a wealth of experience and expertise in the field and a unique market research solution called The Halo Process.

After our client had undertaken a major piece of academic work, raising various issues and concerns about its business, Halo Works was invited to analyse the results, provide solutions to the problems and leave one of the biggest companies in the world metrics, which they could be extremely proud of, as well as optimise to fully recognise its enormity. 

The tried and tested Halo map was applied to the internal work, assessing how the current metrics drove behaviour.  The board was presented with a series of ideas on how these would make the company better rather than just busier, focusing particularly on outcomes and benefits.

Five years on from that initial project undertaken by Alison and her team, this major organisation not only uses the Halo Process as a measurement tool for each business unit around the world, but also advises their own customers to use Halo as a standard.  Indeed, such was the impact that the Halo Process had, that the company was pleased to sponsor Alison Bond’s book in which Halo is the central theme.

